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Introduction
　An ongoing challenge for second or foreign language 
learners is transferring what they learn in the classroom 
and applying it in real or authentic situations.  For many 
EFL leaners the occasions to use English outside of the 
classroom may be limited, fewer still are the occasions to 
engage in cross-cultural communication in English.  When 
an occasion does arise, it is advantageous for students to be 
involved as much as possible.
　For many foreign language students, issues such as shy-
ness, anxiety and a general lack of self-confidence may 
prevent them from taking full advantage of cross-cultural 
communication opportunities (MacIntyre & Gardner, 1994; 
Hashimoto, 2002).   Splichal and Nakamura (2003) likened 
cross-cultural communication to climbing a tree (Figure 1.). 
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　On August 10th of 2012, eight students from Fullerton, California, aged 12 to 19, visited Jin-ai 
University for an all-day event.  There were three male and five female students.  They were here on 
a twenty-day visit to the Fukui area.  The students were on a trip sponsored by a local chapter of a 
worldwide organization of business and professional leaders who provide humanitarian service to help 
build goodwill and promote peace.
　The broad purpose of their trip was to engage in cross-cultural exchange with the people of Fukui 
prefecture.  During their stay, the Fullerton students met with local government officials and attended 
various social events.  Jin-ai University, through cooperation with the sponsoring organization, has 
been hosting students from the Fullerton California area on a two-year rotating basis for the past 
several years.  In accordance with previous occasions, this year’s students from Fullerton also visited 
the Jin-ai campus.
　This presented a valuable opportunity for some current Jin-ai students to meet and interact with 
English speakers outside of the traditional classroom setting.  In an effort to capitalize on this 
opportunity, it was proposed that as a special class project, students at Jin-ai University would handle 
the planning and organization of the Fullerton students’ visit.
　This report is an account of the Fullerton students’ visit.  It covers the in-class planning, organization 
and rehearsal stages and it culminates with a reflection on the event as a whole.  The authors of the 
report, one faculty member and one student, provide their perspectives and thoughts on each aspect of 
the visit.  Additional insight is provided by the results of a survey, which was administered to Jin-ai 
students immediately following the Fullerton students’ visit.




The higher one climbs, the better one’s view, i.e., commu-
nicative ability, becomes.  However, the path upward might 
not always be clear or easy.  It is often the unknown context 
of a situation that can trigger feelings of anxiety.  In an ef-
fort to help alleviate the potential anxiety of the unknown, a 
decision was made to give the Jin-ai student participants as 
much control as possible over the content of the Fullerton 
students’ visit. The belief was that the students would be 
potentially less anxious if they were afforded more input 
and control over the event and its contents. In other words, 
lessening the number of unknowns within the event thereby 
allowing the students to concentrate more on communicat-
ing with the Fullerton students during the event. Additional-
ly, there was the belief that an increase in input and control 
over the event would lead students to have a more vested 
interest in the event and its success.
Authors
　The main focus of the event was to offer the students 
from Jin-ai and Fullerton various opportunities to engage in 
cross-cultural communication.  As the authors of this report, 
we would like to provide a brief background of our respec-
tive experiences relating to cross-cultural exchange and 
communication.
　Matthew Hauca is one of the instructors at Jin-ai Uni-
versity’s English Education Center.  Some of Mr. Hauca’s 
responsibilities as a Center instructor include: providing 
students the opportunity, through weekly sessions, to speak 
and interact with a native English speaker, assisting stu-
dents in coordinating their own study plans and helping to 
organize monthly events at the English Education Center.  
　During Mr. Hauca’s many years in Japan he has worked 
with various organizations for the purpose of promoting 
cross-culture exchange and communication.  As a mem-
ber FJET, an organization of foreign teachers in Fukui, 
he served as Community Liaison Officer.  He helped co-
ordinate local events, such as seasonal parties and other 
community activities. Mr. Hauca is currently a member of 
JALT, which is an organization that promotes cross-cultural 
communication between teachers of English as a second or 
foreign language.
　Ayano Fujino is a second-year student at Jin-ai Universi-
ty.  She is involved with the Fukui Prefectural International 
Exchange Center.  She has also assisted with events at the 
Jin-ai University English Education Center.  Ms. Fujino 
also spent many of her formative years living and being ed-
ucated abroad.  These experiences give Ms. Fujino insight 
into the benefits and challenges of cross-cultural communi-
cation and exchange.
1. Pre-Event: Planning, Organization and Rehearsal
1.1.　The English Education Center
　In April of 2012, the English Education Center at Jin-ai 
University officially opened.  The broad goal of the English 
Education Center has been to enhance the English learning 
experience for the students at Jin-ai University.  Hosting 
English related events at the Center is one way to achieve 
this goal.
　In late May, during the English Education Center’s week-
ly meeting, the staff was officially informed that a visit by 
students from Fullerton, California to Jin-ai University was 
going to occur.  The Center director, who had handled the 
planning and organization of past visits, suggested that the 
English Education Center should plan and host the upcom-
ing event.  It was at this time that an additional suggestion 
was made to have a class of students at Jin-ai plan and orga-
nize the visit with the help of the English Education Center.
　Consultation between the Department of Communication 
and the English Education Center led to the selection of an 
oral communication class to plan and organize the Fullerton 
students’ visit.  The students would be responsible for plan-
ning and organizing the entire event.  As previously stated, 
the reason for this decision was to give the students a great 
amount of input into the event in an effort to increase the 
students’ connection between the event and the language, 
i.e., English, used during the event.  The Center staff would 
act in an advisory capacity, mainly providing the students 
with budgetary and logistical support.  The faculty felt it 
would be more beneficial and motivational for the students 
to have creative and organizational responsibility as op-
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posed to having a plan and script for the event forced upon 
them.  By organizing and planning the event, the students 
would have advance control and awareness over some of 
the English they would use during the event.  
　Hauca: There was intent on the part of the faculty to 
give the students as much control as possible.  This intent is 
based on the belief that one way to reduce the anxiety often 
associated with speaking a foreign language is to increase 
one’s awareness of the non-linguistic aspects of a situation. 
In short, if one is aware of situational expectations and is 
able to anticipate certain situational occurrences then one 
may potentially experience a decrease in anxiety inducing 
stimuli, i.e., unknown or confusing situations. 
1.2.　Participants
　The Jin-ai University participants were students in a 
second-year oral communication class.  The purpose of the 
course: “to allow students to share personal opinions and 
ideas on everyday life activities,” fit well with the goal of 
the upcoming event.  There were twenty-one students en-
rolled in the course.  Fifteen students participated in both 
the in-class preparations and the actual event.  In addition, 
there were ten Jin-ai students, who were not in the oral 
communication class, who volunteered to take part in the 
event.  There were eight students from Fullerton with one 
staff member from the sponsoring organization.  Finally, 
there were four staff members from the English Education 
Center.  The total number of participants for the event was 
thirty-eight people. 
1.3.　In-class Groups
　On June 21st, the details of the visit were finalized.  The 
eight Fullerton students would visit on August 10th from 
10:00 am to 4:30 pm.  This provided six classes for students 
to plan and organize the day’s events.
　On June 26th, we had our first opportunity to discuss the 
planning and organization of the August 10th visit.  As the 
event was to take place outside of regular class time, it was 
explained to the students that participation in the actual 
event was voluntary.  However, it was conveyed that their 
participation would be an excellent chance for them to use 
the language and communication skills they had been learn-
ing in class.  The majority of the students agreed to partici-
pate.  Some students were unable to participate due to prior 
commitments and other students were, themselves, actually 
leaving for Fullerton on August 10th.  During class, we de-
cided to maintain our four existing class groups to plan and 
organize specific parts of the visit.  The four groups were 
the Liaison-Scheduling group, the Presentation group, the 
Activities group and the Food group. 
　The Liaison-Scheduling group was in charge of welcom-
ing and guiding the Fullerton students around campus dur-
ing their visit.  This group was also responsible for coordi-
nating the overall schedule for the day’s events.  Lastly, this 
group was also tasked with buying gifts for the Fullerton 
students.
　The Presentation group was responsible for creating a 
presentation of Jin-ai University and general Japanese cul-
ture.  The group decided on a theme of ‘Japanese Summer’. 
The group members wanted to show both differences, e.g., 
the use of mikoshi and wearing yukata as well as similari-
ties, e.g., the use of fireworks and consumption of high-
calorie festival food, between Japanese and western sum-
mer events.  The group included watermelon smashing or 
‘suikawari’ as an interactive part of their presentation.
　The Activities group, which included Ms. Fujino, chose 
a variety of activities in an effort to be as inclusive as pos-
sible for all participants.  The Activities group had the chal-
lenge of planning activities without knowing anything about 
the preferences of the Fullerton students.  Weather was also 
a concern.  Fukui can be extremely hot and humid during 
the summer.  The area can also be fraught with stormy and 
sometimes dangerous weather.  The Activities group came 
up with several ideas for indoors and outdoors in an effort 
to account for any type of weather.
　The Food group had to plan and prepare lunch for all 
the participants.  Keeping with the overarching theme of 
summer, the Food group decided on a menu of traditional 
Japanese summer festival foods.  The menu consisted of 
stir-fried noodles, meat and vegetables ‘yakisoba’, rice balls 
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‘onigiri’ and shaved ice ‘kakigori’.  There was also water-
melon from the watermelon smashing.
1.4.　Organizational Meetings
　The in-class groups were set.  The next step was to begin 
planning the actual workings of each activity and part of the 
schedule.  In addition to the event planning and organizing, 
the oral communication students still had to do their regular 
coursework.  We set aside roughly thirty to forty-five min-
utes of each remaining class for the August 10th visit. 
　The students were encouraged to use English during their 
planning sessions.  However, English was only required 
during the general class meetings.  The reason was that 
initially, the ability to contribute effectively superseded 
the need to use English.  It was more important for each 
group member to be confident in what his or her role was 
within the group without always having to worry about us-
ing English.　The general class meetings were conducted 
in English.  This was because the students had to be able to 
explain every activity in English to the Fullerton students. 
The general class meetings were the oral communication 
students first chance to practice their English explanations 
with a native speaker, their instructor.  The general class 
meetings were de facto event rehearsals for the students.
　Our first organizational meeting was on July 3rd .  The 
number of student volunteers was set.  The budget for the 
event was approved.  Each group was instructed to create 
their own budget complete with a list of materials and sup-
plies.
　The second meeting on July 10th produced more mate-
rial details.  The Presentation group had a rough outline 
for their slideshow.  The Liaison-Scheduling group had a 
more definite schedule to work with.  The group members 
also started looking for gifts for the Fullerton students. 
However, we were still waiting for individual information, 
e.g., gender and age, on each Fullerton student so as to nar-
row the list of appropriate gifts.  The Activities group had 
decided on the activities and was working on the English 
explanations for each activity.  The Food group had a menu 
and budget ready, but was waiting on a final head count be-
fore finalizing everything.
　The third meeting on July 17th brought more coordination 
between the groups.  Especially, the Liaison-Scheduling 
group had to confirm the contents and details of the other 
groups to ensure the master schedule was precise and ac-
curate.  The other groups were proceeding with their plans. 
However, there were still some issues that needed to be re-
solved.
　The fourth and final meeting on July 24th was a flurry of 
last-minute queries and adjustments by each group. The 
following week each group would present their completed 
plan as part of their final course evaluation.  There was a 
feeling of unpreparedness among a number of students. 
The Presentation group was till trying to determine the 
number and order of the presenters for its slideshow.  The 
Liaison-Scheduling group was somewhat ambivalent as to 
who was going to do what during next week’s final.  The 
Activities group realized that it had yet to create an English 
explanation for the first activity, Janken Train.  Also, as 
a class we were in the process of trying to secure enough 
calligraphy sets for the Fullerton students.  A Japanese cal-
ligraphy lesson was one of the planned activities.  The Food 
group was informed that it would not need to purchase their 
ingredients.  An administrative decision had been made to 
procure all the foodstuffs from a catering company.  This 
left the Food group responsible only for the preparation and 
cooking.  One week remained and there was still a lot of 
work to do.
1.5.　Final Presentations
　On July 31st, each group presented their final plan to the 
entire class and two faculty members.  Each student was 
given an evaluation sheet (Appendix A.).  The evaluation 
was based on four elements.  They were: The Plan, Group 
Participation, Use of English and Completion of Objective. 
Each element was scored on a range of 1 through 5.  The 
complete results are in Appendix B.  The Liaison-Planning 
group received the lowest point total. It was the group that 
most evaluators felt needed to improve.  On a side note, the 
results also indicated that the members of the Food group 
－ 37－
Report on Planning, Organizing and Conducting a Cross-Cultural Event
did not understand the instruction to grade their own group 
as well.
1.6.　Rehearsal
　The final rehearsal was on August 9th.  The purpose of 
the rehearsal was to review each part of the plan and make 
any adjustments that the class felt were appropriate.  One 
such change was made to the schedule.  There would be 
a set amount of time for the Jin-ai students and Fullerton 
students to talk and get to know each other.  The decision 
to include or not include ‘free-talking’ time was considered 
repeatedly before finally deciding to include it.  The reason 
for this repeated consideration was that during many simi-
lar events participants are often told to simply talk without 
any structure or preparation.  This lack of structure and 
preparation can lead to uncomfortable silence and increased 
apprehension or anxiety. This is what we were trying to 
avoid. Such an uncomfortable occurrence can put a damper 
on the day’s remaining activities. However, the ultimate 
goal of studying a foreign language is to communicate in 
that foreign language, so in the end it was decided that the 
potential pros, e.g., the opportunity to talk with the Fuller-
ton students in English outweighed the potential cons, e.g., 
awkward silence or non-committal students.
　The Jin-ai students gave their assurance that they would 
try their best to talk with the Fullerton students.  In prepa-
ration for ‘free-talking’ there was a class discussion on 
appropriate and inappropriate or poor questions.  Do you 
like Japan?  This is an example of a poor question.  If the 
respondent answers yes, it is a superficial matter of fact 
response.  If the answer is no, then it will make for a very 
uncomfortable conversation.  When the goal is a longer 
conversation and deeper cultural understanding, one should 
ask more substantive questions.  What do you like about 
Japan?  This is a far more probative question.  It encourages 
the responder to provide more detail and possibly greater 
insight into her or his likes or dislikes.  The answer poten-
tially provides more input for the listener too.  Which do 
you like better, America or Japan?  This is another example 
of an inappropriate question.  One should never put a guest 
in such a position. The discussion concluded with a talk 
about follow-up questions. A simple example:
A: Do you like ice cream?
B: Yes, I do…
A: What flavor do you like? (Follow-up question)
The rehearsal finished and the final program was set. (Fig-
ure. 2)  
　Hauca: There were a number of 10-minute breaks in-
serted into the schedule to allow for time overruns between 
activities. Also, the forecast for August 10th called for 
extremely hot weather so we wanted to give the students 
plenty of opportunities to rehydrate. 
2.　The Event Day
　The Fullerton students arrived on campus and met with 
university officials before proceeding to the E-lounge where 
the opening activities were held.
　Hauca: When I first met the students, I asked them how 
they were doing.  Many of them replied that they were OK, 
but a little tired.  Indeed, quite often, trips such as these are 
quite heavily scheduled with very little downtime.  I ex-
plained to the Fullerton students that today would be a day 
for them to enjoy themselves and take it easy.  The students 
seemed very eager to meet and get to know the Jin-ai stu-
dents.
　The days activities went mainly according to the plan set 
out by the students.  There were a couple of small changes 
made. For example, during the sports activities the major-
ity of students decided against playing badminton opting 
instead to continue playing dodge frisbee.
　Fujino: We had planned to play badminton, but the Ful-
lerton students were not interested in playing badminton. 
So, we decided to extend our dodge frisbee playing time 
instead.  I was surprised that the Fullerton students did not 
want to play badminton. Although, I was relieved that we 
had planned many events for them.
　Hauca: The following day, August 11th , was one of 
the Fullerton student’s birthday.  Her fellow students ap-
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proached us and asked if there was something we could do 
for her.  In fact, we were aware of the student’s birthday 
and we had made arrangements for a cake.
　These two examples highlight the need for flexibility 
when making a schedule for this type of event.
3.　Reﬂection and Opinions
3.1.　Student Questionnaire
　After the event concluded, the Jin-ai students completed 
a questionnaire. In total twenty-five students completed the 
questionnaire (Appendix 3).
　In response to the first question regarding the partici-
pant’s level of satisfaction with the event, ninety-two per-
cent of students responded that they were satisfied or very 
satisfied.  For the second question, all students responded 
that their personal interests had been expanded in varying 
degrees because of the event.  The third question concerned 
more specific interests in relation to the event.  The students 
indicated the greatest interest in English conversation, In-
ternational or cross-cultural exchange activities, the Fuller-
ton students and foreign travel and study.
　Hauca: These results are encouraging.  The challenge 
for instructors is how best to turn student enthusiasm into 
real and effective action. I believe one way to harness this 
Time Activity Contents
10:00 ~ 10:15 Fullerton students arrive at Jin-ai
Meet with Jin-ai University Vice President and other 
administrative staff
10:20 ~ 10:30 Welcome to Jin-ai English Education Center The Center Director and staff
10:30 ~ 10:50
Presentation: Jin-ai University and Japanese 
Summer Activities
Part 1: A description of Jin-ai University’s campus and 
academic programs
Part 2:  An introduction to Japanese summer activities
10 Minute Break
11:00 ~ 11:20 Open Conversation
Jin-ai students rotated in groups and talked with 
Fullerton students
11:20 ~ 11:40 Janken Train Culturally common activity of Rock-Paper-Scissors
10 Minute Break
11:50 ~ 12:20 Calligraphy
Jin-ai students helped Fullerton students create 
Japanese kanji and hiragana characters
10 Minute Break
12:30 ~ 13:00 Lunch
Traditional Japanese summer festival foods: yakisoba, 
onigiri and kakigori
10 Minute Break
13:10 ~ 13:50 Watermelon Smash (Suika-wari) A traditional Japanese summertime activity
10 Minute Break
14:00 ~ 15:30 Various Sports
Dodge frisbee and basketball
* Badminton had been prepared for, but not played
10 Minute Break
15:40 ~ 16:30 Farewell Ceremony
A last chance for students to talk and give their 
impressions
*A surprise birthday party was added
Figure 2. The Event Schedule
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enthusiasm is by involving the students as much as possible 
in all aspects of an event to encourage cooperative learning 
and active involvement.
　On a decidedly disappointing note, unfortunately a very 
valuable opportunity was squandered. Due to my own 
shortsightedness there were no surveys administered to 
the Fullerton students. I had not thought ahead to create an 
English version of the survey nor had I set aside time to 
conduct any interviews.  This missed opportunity stresses 
the need to brainstorm, plan thoroughly and consult others 
for advice right from the very start of a project. 
　The final question concerning future participation, the 
majority of students indicated a willingness to participate 
in future English Center events.  A significant minority also 
stated they would like to take part in future events related 
to the content of the event.  That is if the specific contents 
of certain event appealed to them, then they would like to 
participate.　 The student respondents also provided some 
written comments.
▪ I was happy to have the opportunity to engage in cross-
cultural exchange with the students from Fullerton.
▪ If I had a higher English speaking ability, I would have en-
joyed the event more.
▪ Prior to the event day, I didn’t receive any information 
about the event.  It was hard to find out what was going on.
　Hauca: This final comment was one that Ms. Fujino and 
I discussed after the event.
 3.2.　Author Reﬂection
　The authors met afterward to reflect on and discuss the 
entire event.  Specifically, Mr. Hauca and Ms. Fujino dis-
cussed five questions related to the planning, organizing 
and after throughs concerning the event.
Question One: What were your original thoughts or feel-
ings when you were told about the Fullerton students’ visit?
　Fujino: I was looking forward to meeting with them 
because I never have any chances to talk with teenage na-
tive English speakers in Fukui.  I also wondered why they 
decided to visit Japan now.  Why did they choose to come 
to Fukui?  Also, I thought this event would be a very good 
time for myself and other Jin-ai students to get to know 
people from another country and culture.
　Hauca: I thought that this would be a great opportunity 
for my students to explore the limits of their English speak-
ing ability while also enjoying spending time with and 
getting to know the Fullerton students.  There was also the 
prospect of providing the students a chance to do something 
tangible with their English.  The students would be able to 
demonstrate some real world skills, e.g., event planning and 
organizing.
Question Two: What were your thoughts about the plan-
ning and organizing done by you and your classmates?
　Fujino: The preparation and planning were not easy 
because it was the first time for my classmates and I to plan 
and prepare for something in English.  For example, one 
of the traditional Japanese cultural activities, Shuji, was 
difficult to explain in English.  My personal concern about 
the visit was whether my classmates and I would appear to 
be too serious, shy and withdrawn.  It seemed that many of 
my classmates were uncomfortable about presenting their 
ideas and talking with the American students.  For example, 
the presentation group seemed very quiet during their first 
practice presentation.
　Hauca: Progress was slow in the beginning.  As an 
instructor, I did not want to hover over the students.  I 
wanted the students to create and develop their own ideas. 
However, there were some groups that did not show much 
initiative at least not initially.  The challenge was to try and 
draw out the students’ creativity without usurping or under-
mining their control. Confidence plays a considerable role 
in second language communication.  I felt that planning and 
organizing the event would provide a confidence boost to 
the students.  I also felt that it was possible that this confi-
dence would transfer over to their use of English.
Question Three: What were your thoughts before the 
event?
　Fujino: I was worrying because there were just a few 
people at the final rehearsal.  Moreover, some groups did 
not seem ready for the event yet.  I was also surprised that 
many Jin-ai students no longer had Shuji sets.  This was a 
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problem because we needed a set for each of our guests to 
use.  I was excited about the visit, but I was also nervous 
because I didn’t know whether the other groups were ready 
or not.
　Hauca: I shared many of the same concerns as Ms. Fu-
jino.  I didn’t know if students were unsure what to do or if 
some students simply were not enthusiastic about the event. 
I was still wrestling with the idea of taking more control 
over certain groups.  To instructors overseeing future events 
I would definitely recommend that they instill a greater 
sense of accountability toward the students.  In hindsight, 
I believe that I was not forceful enough.  For example, I 
should have had the students provide a written progress re-
port in addition to the general class meetings.
Question Four: What were your thoughts or feelings after 
the event?
　Fujino: It was a really great time. Although our English 
was not perfect, there was good communication between 
the Jin-ai and Fullerton students.  Everyone became friend-
lier through activities such as watermelon smashing and 
dodge frisbee.  There were some problems.  For example, 
many classmates and other Jin-ai students who volunteered 
did not know about the other groups’ specific plans.  So, the 
members of each group needed to explain to the Fullerton 
students in English and to the Japanese students in Japa-
nese.  It took a lot of time.  However, we were able to show 
some aspects of Japanese culture to our American guests. 
Moreover, the students at Jin-ai could learn something too. 
For example, the Fullerton students were not shy.  They 
were very friendly and genuine.  To me they seemed like 
regular teenagers.  I think this experience will change some 
students’ points of view toward their own futures.  I took 
part in this event because I thought I could use a lot of Eng-
lish. I did, so I was very satisfied and happy.  I was able to 
use English to introduce my home prefecture Fukui.
　I am Japanese, but I was partially raised and educated in 
Singapore and the United States.  I lived in Singapore for 
about 5 years and the United States for about 3 years with 
my family.  I attended elementary school in Singapore, 
junior high school in Japan and an all-English high school 
in America.  So, I feel my past experiences and this event 
have given me greater insight and appreciation of people 
from other countries and cultures.  We should definitely 
take a closer look at our own culture before we start making 
comparisons to other cultures.
　Hauca: Although as an organizer my opinion is biased, 
I truly do believe the event was largely a success.  There 
were no mishaps and the atmosphere throughout the entire 
event was positive.  The common pitfalls of cross-cultural 
events like this, e.g., periods of inactivity or silence, group 
separation and the feeling that everything is staged and 
artificial, were avoided.  Both groups of students were able 
to relax and have a good time together.  I was pleasantly 
surprised with the efforts of many of the Jin-ai students. 
Many of them were outgoing and they made a concerted ef-
fort to communicate.  One example, during the initial meet-
and-greet one of the Fullerton students asked, “What y’all 
do for fun around here?”  For a second the Jin-ai students 
experienced a ‘deer in headlights’ moment. They did not 
know how to respond to this unfamiliar question.  However, 
instead of shying away one student asked for clarification 
while the others conferred in Japanese.  The main thing was 
that the Jin-ai students did not allow one instance of not be-
ing able to understand to keep them from trying.  The Ful-
lerton student, after being asked for clarification, rephrased 
his question in a form that was more familiar to the Jin-ai 
students. “What do you do in your free time?”  There was 
a collective, “Oh, I see”, followed by a barrage of answers 
from the Jin-ai students.
Question 5: What recommendations, comments or advice 
do you have for the organizers and participants of future 
events?
　Fujino: Generally, I recommend that Jin-ai students 
behave in a way that makes the guests comfortable.  The 
Fullerton students were very active.  They always wanted 
to do something.  Typically, Japanese people are shyer 
and less outgoing than Americans.  Americans are often 
more enthusiastic and socially adventurous than Japanese 
people. As for the event, I felt that some groups could have 
prepared more.  For example, I felt the presentation group 
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could have prepared a more interactive presentation.  The 
group’s members should have made the presentation more 
enjoyable for a teenage audience. 
　For future events I think all Japanese students who are 
going to join the event should have a general meeting.  The 
organizers need to make sure everybody knows what every-
one else is supposed to do.  We should make a lot of plans 
because we might not know what our guests want to do. 
We thought the Fullerton students would enjoy badminton, 
but they were much more interested in playing dodge fris-
bee.  If we had only prepared badminton, the visit might 
have been less enjoyable for our guests.
　Hauca: For faculty advisors or organizers I recommend 
maintaining tight control over the progress or lack of prog-
ress being made by students.  It is important that students 
have the freedom to proceed by trial and error with their 
ideas.  However, the students need to be made aware of the 
applicable time constraints that events like this have.  I be-
lieve this is where my input was less than optimal.  I should 
have been more aware of each group’s progress and the 
progress of the event as a whole.  I agree with Ms. Fujino, 
we should have had all Jin-ai participants present during 
our final rehearsal.  Firstly, there are a number of potential 
unknowns that can arise during an event like this.  The 
weather could change, a key member could become ill and 
unable to attend or an unfortunate injury could occur mid-
event.  The organizers and volunteers need to be aware of 
their respective roles during the course of the event.  Sec-
ondly, awareness of the contents of the event, e.g., what is 
happening, with whom and when, permits the Jin-ai stu-
dents to focus on the more cognitively taxing task of com-
municating in English.  It is much easier to communicate 
when you know what is going on around you.  
　Also, I mentioned previously, it is important to plan 
ahead as much as possible. This is of course a matter of fact 
statement, but had I been more thorough in my own prepa-
ration I would have been able to garner more insight and 
opinions from the Fullerton students.
4.　Conclusion
　Fujino: Nowadays, the number of foreigners who live 
in Japan is increasing.  However, we do not have many 
chances to spend time together and exchange culture.  It is 
important to expand our awareness of other cultures.  Thus, 
the Fullerton students’ visit was a really valuable experi-
ence for the Jin-ai students.  It is evident that it is easier to 
understand another culture from direct experience, instead 
of from a textbook.  Direct experiences have more power to 
change people.
　Hauca: Overall, I believe this was a very positive 
experience for all those involved.  For a number of my 
second-year students this was their first time speaking with 
American high school students.  A few of the Jin-ai student 
volunteers had been to Fullerton the year before.  For these 
students the event was a chance to meet with students from 
Fullerton, practice their English and talk about a mutual 
topic, Fullerton, California.
　The initial worries I had, student shyness, either group 
being unapproachable or standoffish and whether the 
second-year students would be able to plan and organize an 
event were thankfully, for the most part, allayed.  A lot of 
credit goes to the students from Fullerton.  They had been 
on a long trip and they had been shuttled to many different 
events during their stay.  In spite of their hectic schedule, 
they came to our campus happy, cheerful and ready to have 
fun.  Our students responded in kind, which made for an 
enjoyable day for everyone.  In short, I believe that the 
presence of good-spirited participants, easy to understand 
games and cultural activities, delicious food and with any 
luck favorable weather go a long way to ensure an enjoy-
able and cross-culturally beneficial event.
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Report on Planning, Organizing and Conducting a Cross-Cultural Event
Evaluator *1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 *19 20 21 22 23 Average
Presentation Group
00.443444555555122344545454nalP ehT
Group Participation 5 5 5 4 5 4 4 3 4 4 3 3 5 5 5 5 5 5 5 3 3 4 5 4.30
Use Of English 4 5 5 3 5 4 4 3 4 4 4 4 5 5 5 5 5 5 4 4 4 4 4 4.30




Group Participation 5 5 4 4 5 5 5 3 4 3 4 4 5 5 5 5 5 5 5 4 4 4 4 4.43
Use Of English 4 5 5 5 5 5 5 4 3 4 4 4 5 5 5 5 5 5 5 4 4 4 3 4.48










Group Participation 3 5 5 4 5 5 5 3 2 3 3 3 5 5 5 5 5 5 5 3 2 3 4 4.04
Use Of English 2 4 4 4 5 4 5 2 3 3 3 3 5 5 5 5 5 5 4 3 3 3 4 3.87
Objective Complete 2 3 5 4 4 4 4 3 3 3 3 3 5 5 5 5 5 5 3 4 3 3 4 3.83
56.516131113151020202020202212111110191719161817101latoT
Scale
1 = No effort
2 = Poor Effort
3 = OK effort
4 = Good effort
5 = Great effort
*Note: Evaluators 1 and 19 are 
faculty advisors





You will evaluate each group including your own
Score: 1 = no effort made, 2 = poor effort made, 3 = OK effort made, 4 = above average effort made, 5 = excellent effort made
Appendix A. Evaluation Sheet for the Final Group Presentation
Appendix B. Complete Results of Final Group Presentation Evaluations
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Appendix C. Results of Jin-ai Students’ Post Event Survey
